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Who Fills the White Space?
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This country's commitment to public education is unwavering, but the broader commitment to “youth
development” — to ensuring that all young people have the services, supports and opportunities
they need to be ready for college, work and life — is not as strong. This is in part, we would argue,
because responsibility for these larger preparatory goals is not clear.

Schools are the primary “preparatory” institutions in this country. But schools are not accountable for
all of the developmental space. Nor should they be. And after-school programs, if allowed to be
narrowly defined as 3-6 programs for elementary school students, will not completely fill the void.
Communities that ask the broad question, “Who fills developmental space?” quickly find that the
answer is “Everyone.”
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Outcomes by age by time is one way to build “the cube.” Other views can include goals, settings,
supports or special populations. Beyond “who,” the cube can be used to answer questions like
“how much need?” or “how many resources?”
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